Course ref

AM29

Course title

Under the skin of PAS 55: a guide for assessors

Duration

2 days

Class Size

Min 6, max 16

Overview

In-depth guide to assessing PAS55 compliance, gaps and requirements.

Objective

At the end of the course participants will:
• Recognise what to look for in a management system for assets compliant with PAS 55-1:2008
specification.
• Understand the practical implications of the requirements and their varied implementations and
manifestations in different environments
• Identify gaps and maturity levels of asset management for all the 28 requirements of PAS 55-1:2008

Content

The course explains the underlying concepts behind each of the PAS 55 requirements, the scales of maturity
that exist in each aspect, and the symptoms of their achievement. It shares the practical experiences of the
TWPL assessors in a wide range of industries, countries and cultures. All lecturers are themselves qualified
PAS 55 assessors, with personal experience of implementing, auditing and certifying against PAS 55.
There are workshop sessions to enable detailed discussion and understanding of the planning, assessment
and interpretation processes to the international standards and certification criteria.

Benefit

Ability to recognise adequacy and maturity in asset management, creating greater consistency between
assessors and in the criteria used for gap analysis or business improvement planning.

Audience

This course is applicable to heads of operational excellence, quality and other management systems, standards and audit functions. It is designed for those responsible for improving asset management capabilities,
and assessing existing maturity levels, gaps and/or PAS55-1:2008 compliance. It is also suitable for those
preparing for the ISO55000 family of standards.

Pre-requisites

Although no pre-qualification is required, familiarity with management systems, organisation development
and/or regulatory affairs may be an advantage.

Cross
references

AM1or equivalent introduction to Asset Management and PAS 55.
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